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Introduction 



Introduction 

• In this video we: 

– discuss the concept of public financial 
management (PFM) digital  transparency 

– examine recent trends in PFM digital 
transparency across African countries  

– present actions for African countries to 
implement to improve their PFM digital 
transparency 



Transparency of public 
finances: definition 

• Transparency of public finances is a key element 
of a public financial management (PFM) system 
enabling public scrutiny of government actions 
and intentions 

• Transparency of public finances is achieved by 
providing information on PFM which is 
comprehensive, consistent, and accessible to 
users.  

• Ministries of Finance (MoFs) play a leading role 
in promoting transparency of public finances  



PFM digital transparency: 
definition 

• In a PFM context, digital transparency is the 
process of providing PFM related information 
using digital platforms such as websites and 
social media; for example, Facebook, Twitter, 
YouTube 

• PFM digital transparency should be an 
important part of  African MoFs’ digital 
government strategies 

 



African finance ministries’ 
PFM digital transparency 
practices 

• Platforms used: 

– Websites, social media (Facebook, Twitter, 
WhatsApp, YouTube, LinkedIn) 

• Publication activity: 

– Financial reports 

– Advisory and public information bulletins  

– News about current activities 

– Public consultations   

 



PFM, Transparency and 
Corruption 



African historical PFM 
trends  
• Numerous African countries have historically 

had a range of PFM challenges as demonstrated 
by: 

– Relatively poor scores for some governance 
dimensions included in the World Bank 
Governance Index 

– Relatively poor scores for a number of Public 
Expenditure and Financial Accountability 
(PEFA) indicators reported on in PEFA 
assessments including those addressing 
transparency 



Corruption impact on 
Africa PFM trends  

• Corruption has also undermined PFM outcomes 
in numerous African countries   

• More than one half of African countries 
recorded either negative scores or no change in 
their corruption scores during 2012-2019 



Africa: Medium-term trend 
in corruption 2012-2019 



COVID-19 corruption 
warnings 
• A number of stakeholders have provided 

warnings about the need to minimise 
corruption with respect COVID-19 related 
expenditure: for example, a 28 April 2020 World 
Bank note provided guidance on addressing and 
mitigating corruption risks in the COVID-19 
response. 

• The World Bank’s September 2020 report 
“Enhancing Government Effectiveness and 
Transparency The Fight Against Corruption” has 
highlighted the importance of ensuring greater 
transparency in government operations. 



Africa internet 
development 



Internet penetration in 
Africa 

• Overall per capita internet usage in Africa has a 
strong correlation with per capita income levels 

• Data source: www.internetworldstats.com and 
World Bank as at 6 September 2020 

 

 



Africa Internet penetration 



Africa e-government 
development 



State of E-Government in 
Africa 

• UN E-government Survey 2020 notes “at the 
regional level, positive changes in levels of e-
government development were most apparent 
in Africa, where 15 countries (28 per cent) 
moved to a higher E-Government Development 
Index (EGDI) group”.  

• “These results show that Africa is experiencing 
digital progress despite the persistence of the 
digital divide (reflected in Africa having the 
lowest regional EGDI average and the largest 
number of countries in the low EGDI group)”. 



Africa 2020 E-Government 
Development Index (EGDI) 



Drivers of E-Government in 
Africa 

• Two strong drivers of e-government in Africa 
are: 

– Relative levels of government effectiveness 
which have a strong correlation with EGDI 
telecommunications infrastructure scores , 
and  

– Relative levels of per capita income which 
influence levels of investment in 
telecommunications infrastructure (the 
correlation between these measures is also 
strong) 



African Ministry of 
Finance (MoF) website 
activity 



Africa MoF website 
presence  

• 45 of the 54 African MoFs had websites that 
were operating during the three months ended 
31 July 2020 

• PFM information is currently only published by 
1 of the 9 African governments whose  MoFs do 
not have websites    



African MoF website visit 
analysis: Methodology 

• Data for the number of visits to African MoF 
websites for the three months ended July 2020 
was obtained from SimilarWeb 

• The data for the three months ended July 2020 
was then annualised 



African MoF website visit 
analysis: Key results 
• Most African MoF websites recorded traffic 

volumes on a per internet user and per capita 
basis during May/July 2020 that were below the 
overall average result obtained for the 45 
African MoF websites evaluated 

• The overall share of total domestic resident 
visitor traffic to MoF websites for the 45 African 
MoF websites evaluated was significant while 
the overall share of total non-resident visitor 
traffic was low.  Values for visitor categories 
varied sharply. Some of the non-resident visitor 
traffic is likely to be attributable to the diaspora.  

 



Africa MoF projected 2020 
visits per internet user  



Africa MoF projected 2020 
visits per capita 



MoF domestic and non-
resident visitor shares 



Key MoF website traffic 
correlations   
• Visit mix: 

– Non-resident visits to individual MoF websites were 
strongly correlated with total visits to individual MoF 
websites 

• Governance:  
– Country government effectiveness and the level of 

country e-government development  EGDI  scores 
also produced reasonable correlations with per capita 
visits to individual MoF websites     



Other MoF website traffic 
correlations  

• Moderate correlations: 
– Per capita GDP and MoF visits per capita 

• Weak correlations: 
– Corruption and MoF visits per capita  

– Per capita internet penetration and MoF visits per 
capita  



 

 

 

 

 

 

Africa MoF social media 
activity 





Africa MoF Facebook 
activity analysis 

• Methodology 

• Country Facebook activity and correlations 

• MoF Facebook content 

• MoF Facebook follower analysis 

 



Africa MoF Facebook  
analysis: Methodology 

• Data for the number of Facebook total country  
users was obtained from 
www.internetworldstats.com as at 15 May 2020 

• Data for the number of MoF Facebook followers  
was obtained from MoF Facebook accounts  in 
September 2020 

 



Africa country Facebook 
penetration levels  



Key country Facebook 
correlations 
• Facebook per capita usage at a country level 

produced strong correlations with: 

– Per capita GDP 

– EGDI Telecommunications Infrastructure 
index   

– EGDI Human Capacity index  

– Per capita internet usage  

• A moderate correlation was produced between 
Facebook per capita usage at a country level 
and EGDI  



African MoF Facebook  
activity 

• More than half of the 45 African MoFs with 
websites have Facebook pages 

• 25 active Facebook pages during May/July 2020 
were sighted for the 45 MoFs with websites 

• 6 MoFs had Facebook follower numbers higher 
than the respective country MoF website visitor 
numbers according to available data     



African MoF Facebook 
activity: Core content 

• African MoF Facebook posts during May to July 
2020 discussed core PFM, COVID-19, 
development assistance and a wide range of 
other topics 



MoF Facebook activity: 
Additional content 

• Topics also addressed in Facebook posts 
published by MoFs during May to July 2020 
included: 
– Community PFM education 

– Consultation invitations 

– Cultural posts 

– Ministerial media activities 

– Ministerial meetings 

– Project activities 

– Public notices (including warnings) 

– Staff developments 

– Tender details 



African MOF Visit and 
Facebook follower data  



Key correlation trends in 
countries with MoF 
Facebook  pages 
• Significant correlations were produced in 

countries with MoF Facebook accounts 
between Facebook per capita usage at a 
country level and: 
– EGDI Telecommunications infrastructure index 

– EGDI Human Capacity index   

• A moderate correlation was produced in 
countries with MoF Facebook accounts 
between Facebook per capita usage at a 
country level and the EGDI  

 



African MOF Facebook 
follower penetration data  



Facebook penetration rate 

• Average MoF Facebook follower penetration 
rate (Facebook followers/Facebook users): 
1.14% 



MoF Facebook follower 
correlation trends 
• Limited correlations with MoF Facebook pages 

were evident: 
– A significant correlation was though found between 

per capita MoF Facebook followers and per capita 
Facebook subscribers  

– No other noteworthy correlations were obtained 





Africa Twitter activity 
analysis 

• Methodology 

• Country Twitter usage and correlation trends 

• MoF Twitter content 

• MoF Twitter follower analysis 

• MoF Twitter engagement rates 



Africa MoF Twitter 
analysis: Methodology 

• Country Twitter statistics were obtained from 
the Digital 2020 individual country publications 
published in January 2020 

• MoF Twitter tweet data was obtained from 
http://www.twlets.com in September 2020 

• MoF Twitter follower numbers were obtained 
from MoF Twitter pages in September 2020 

 

 



Africa country Twitter 
penetration levels 2020 



Key Africa Twitter country 
correlation trends 
• Strong correlations with Twitter per capita usage at 

a country level across Africa were found with: 
– per capita GDP 

– per capita internet usage 

• Reasonable correlations Twitter per capita usage at 
a country level across Africa were found with:  
– EGDI 

– EGDI Telecommunications infrastructure index 

– EGDI Human Capacity index 

• A very weak correlation with Twitter per capita 
usage at a country level across Africa was found  
with Government Effectiveness  



African MoF Twitter 
activity overview 

• Few African MoFs currently have Twitter 
accounts. 

• Active Twitter accounts during May/July 2020 
were found for 10 of the 30 MoFs that had 
active websites. Sudan was excluded from part 
of the analysis as no country Twitter data was 
available. 



African MOF Visit and 
Twitter follower data  



African MoF Twitter 
activity: Content 

• Twitter African MoF tweets during May to July 
2020 principally discussed PFM, COVID-19 and 
development assistance topics 



Key correlation trends in 
countries with MoF Twitter 
accounts  

• Very significant correlations with Twitter per capita 
usage at a country level across Africa were found 
with: 
– Per capita GDP  

– EGDI Telecommunications infrastructure index 

– EGDI Human Capacity index 

• Significant correlations with Twitter per capita usage 
at a country level across Africa were found with: 
– EGDI 

– Government Effectiveness 

• The correlation with Twitter per capita usage at a 
country level across Africa and per capita internet 
usage was moderate 



African MOF Twitter 
follower penetration rates 



African MoF Twitter 
activity: Follower analysis 

• The number of MoF Twitter followers in some 
countries represents a significant share of the 
respective country Twitter user total  

 



Key MoF Twitter follower 
correlation trends 

• Significant correlations with per capita MoF 
Twitter followers at a country level  were found 
with per capita MoF visits  

• No other noteworthy correlations were 
obtained 



African MoF Twitter 
activity: Engagement rates 



African MoF Twitter 
activity: Engagement rates  

• Four of the 10 MoF Twitter accounts recorded 
engagement rates that are considered very high 
i.e. above 0.33% 

 



 

 

 

 

 

 

Africa MoF digital 
platforms: some general 
observations 



Comparison of Facebook & 
Twitter penetration rates 

• MoF social media follower penetration rates: 
– Facebook (MoF Facebook followers/Facebook users): 

1.14% 

– Twitter (MoF Twitter followers/Twitter users): 8.75% 

• Overall African average social media per capita 
penetration rates: 
– Facebook (African Facebook users/African 

population): 16.23%  

– Twitter (African Twitter users/African population): 
1.10% 



 
Facebook preferred to 
MoF websites sometimes  
 
• Six of the twenty-five MoFs with Facebook 

pages had higher Facebook follower numbers 
than estimated 2020 MoF visits demonstrating 
the role that MoF Facebook pages can play in 
boosting PFM transparency 

• There were no instances of MoFs with Twitter 
pages having greater Twitter follower numbers 
than estimated 2020 MoF visits  

 



Trends where MoFs have 
Facebook and Twitter pages  



Trends where MoFs have 
Facebook and Twitter pages  

• Where MoFs maintain Facebook and Twitter pages, 
MoF Twitter Follower penetration rates of Twitter 
users are consistently higher than MoF Facebook  
Follower penetration rates of Facebook users  

• The above trend is consistent with overall MoF 
social media per capita follower penetration rates 
(Facebook 1.14%, Twitter 8.76%) 

• Overall African average per capita Facebook usage 
though is materially greater than overall African 
average per capita Twitter usage (Facebook 16.23%, 
Twitter 1.10%) 

 

 



MoF social media content 
approaches differ 

• Key PFM documents and development partner 
activities are both published by MoFs on 
Facebook and Twitter 

• MoFs generally publish a wider range of 
material on Facebook compared with Twitter 



African MoF website and 
social media account 
benefits 
• Good transparency contributes to good PFM 

levels 

• Social media accounts help to raise awareness 
about African MoFs’ PFM activities 

• Social media accounts provide a cost effective 
method for interacting with local communities  

• All digital structures enable reach to the 
diaspora and other international stakeholders 



African MoFs social media 
COVID-19 role 

• All African MoFs are being encouraged to set up 
transparent mechanisms for tracking, 
accounting, and reporting of COVID-19 related 
emergency spending 

• African MoF websites and social media 
accounts provide mechanism for disclosures 
and community interaction on issues associated 
with COVID-19  related emergency spending 

   



Average Africa PFM digital 
transparency outcomes 



Additional digital platform 
benefits for African finance 
ministries 

• Digital platforms, particularly digital 
communication software, provide a range of 
opportunities for PFM capacity building that 
were rarely used prior to the onset of COVID-
19; for example: 

– Formal group training sessions, including 
follow-up sessions 

– Individual coaching and mentoring 

– Problem-solving 



PFM digital transparency 
in the new normal 
• Digital platforms supporting PFM digital 

transparency are readily available for African 
MoFs to utilise 

• Use of digital communication mechanisms to 
strengthen African MoFs’ operational capacity 
has been limited prior to onset of COVID-19 

• The prospect of ongoing international travel 
constraints point to the need for Africa MoFs to 
develop online advisory strategies to support 
their PFM reform plans       



Conclusions and 
Recommendations 



Conclusion (1) 

• African MOFs overall progress to date in  the 
use of digital platforms to promote 
transparency has been relatively modest 

• Some African MoFs have generated 
considerable interest in their activities using 
social media  

• African MoF visit data suggests the African 
public is responding to higher levels of 
governance as measured by government 
effectiveness and the expansion of e-
government  



Conclusion (2) 

• To date, African MoFs have made relatively little 
use of digital communication as a mechanism to 
facilitate the implementation of PFM reform 
plans including strengthening PFM capacity 
levels 

 



Recommendations (1) 

• African MoFs should take advantage of the 
opportunities provided by digital platforms to 
improve their PFM digital transparency by: 
– Addressing identified PEFA transparency gaps which 

will result in more PFM material being published 

– Establishing Facebook pages if these are not already 
in place 

– Increasing the frequency of Facebook posting and the 
variety of PFM related information posted on 
Facebook pages to increase community interaction 
and promote transparency 

– Preparing PFM digital transparency action plans to 
improve PFM digital transparency performance and 
support PFM reform activities 

       

 



Recommendations (2): 
PFM digital transparency 
action plans 
• PFM digital transparency action plans should 

include these tasks: 
– Identifying the role of digital communication in future 

PFM reform activities 

– Identifying the key actions to be undertaken during 
the term of the plan across all digital platforms 

– Determining the timing and associated resource 
requirements of proposed key actions 

– Establishing mechanisms for ensuring accountability 
and regular performance reviews 

 

 

 



About Us 

• PFMConnect is a consultancy specialising in the 
provision of a wide range of public financial 
management (PFM) services. 

• We are ready to help African MoFs, local 
governments and state-owned enterprises develop 
PFM digital transparency strategies and improve 
other aspects of PFM via our digital media 
platforms. 

• For further details of our internet-based services 
please contact us at team@pfmconnect.com 



Supporting information 

• This video is also  available in PowerPoint format 
together  with other supporting information used in 
this video and can be accessed on the PFMConnect 
blog site: https://blog-pfmconnect.com  

• For specific queries about this video, please contact 
John Leonardo at john.leonardo@pfmconnect.com 


